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State of Maine
Procurement Justification Form

This form must accompany all contract requests and sole source requisitions (RQS) over $5,000 submitted to the Division of
Procurement Services.

INSTRUCTIONS: Please provide the reguested information in the white spaces below. All responses (except signatures) must
be typed; no hand-written forms will be accepted. See the guidance document posted with this form on the Division of
Procurement Services website (Forms page) for additional instructions.

N PART I: OVERVIEW

Department Off;celD;wsmanrogram Labor, Bureau of Unemployment Compensation

Department Con’:ract Admmlstrator or Patricia K. O'Brien
S ' Grant Coordmator

(ContractlAmendmenthrant) $1 119,000.00 -Advantage CT./RQS # | CT 12A 2020072970308
- | '5F’_roposed Start Date':"' 8/1/2020 :F_?repes{ed_ End Date: - 6/30/2021
- Original Start Dato: B 'EffectiVG Date:
‘PreviousEndDate: | [l -:New End-Date:
PrOJect Start: Date:-_- Grant Start Dat_e
PrOJect End Date: “Grant End Date:’
Vendor/ProwderlGrantee Name Clty, _State'::_':' NH Learning Solutions Corporation

-4 Livonia, MI
| New Horizons will provide trainers and coaches fo facilitate the
successful implementation of our new virtual learning platform,

PART (l: JUSTIFICAT!ON FOR VENDOR SELECTION

IVIark ari “X" before the ;usttﬂcatlon(s) that apphes to thas request E(Check alt that appiy ) """

Br:ef Descnptlon of GoodslServ:ceslGranti_

subplement the response in Part..'l.*-f e e
ThIS is a sole source contract to continue our work W|th New Honzons Learnmg New Horlzons w1|| provide
trainers and coaches to facilitate the successful implementation of our new virtual learning platform. The
contract is to cover the period from 8/1/2020 through 6/30/2021. This will allow OIT to procure a new vendor for
training services and at the end of that period, if the bureau has a continued need, we would procure that need
through the vendor with the master agreement.
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State of Maine
Procurement Justification Form

PART Ill: SUPPLEMENTAL INFORMATION

The Maine Department of Labor's Bureau of Unemployment Compensation has faced extreme workload volume
due to COVID 19. As a result, we are increasing our staffing significantly and need to define a new way to train
new staff being onboarded into the bureau and Unemployment Insurance, which is a program that involves a
state and federal partnership.

The bureau has an internal training unit, but its size was not going to be adequate to meet the needs of the
bureau in the immediate future. The bureau is in the process of implementing a new learning management
program, creating a virtual learning platform on which various materials will be loaded related to a training
curriculum to the various training tracks for classifications within the bureau. We initially are focused on direct
service positions and positions that are related to preventing and prosecuting fraud. Materiais to be loaded on
the platform include; system specific manuals, training videos, modules from the NASWA Ul Integrity Academy,
quizzes, test cases specific to a classification learning track. Due to the small number of internal training staff
we will be using New Horizons for two functions;

Trainers for specific tracks in the ReEmployME system and for coaching staff regarding the virtual training
platform.

e Train new employees on ReEmployME system functionality
» Train new employees on the basics of unemployment eligibility rules and laws.
e Train new employees the basic nuts and bolts of unemployment insurance

¢ Provide a training team whose primary goal is to help the employee effectively learn and apply the
knowledge gained.

¢ Support the employee by providing a variety of learning tools and training techniques through multimedia
resources, group and one-cn-one fraining opportunities

e To ensure employees are engaged and productive, long-term by providing training of the unemployment
insurance program by means of a layered training approach.

+ Be available to coaches/new employees during sandbox time.
o Create additional training as warranted

The Coach’s role is to work directly with new hires and Ul Team Leaders, during the training process, in
conjunction with the Ul Training & Support Unit.

s The coach will provide new hires with links and logins to training environments, provide training
assignments and monitor each trainees’ daily progress.

¢ The coach will schedule bi-weekly group check-ins with new hires, via Microsoft Teams, to help assess
whether additional training is needed and identify any gaps or concerns regarding the trainees’ progress.
These check-ins are meant to provide the trainees with moral support and to ensure they are
progressing and understanding the training and content provided.

* The coach will provide Basic Microsoft Teams training to new hires

s The coach will be responsible for ensuring each trainee is completing assignments, quizzes and is
attending all scheduled live or virtual trainings.

+ The coach will provide a weekly progress update to the Team Leader on each trainees’ progress. They
will alert the Team Leader if they have concerns about a frainees’ progress. Through a combined effort,
the coach and the Team Leader will work to assist a struggling trainee by identifying possible alternative
training methods or approaches.

e Responsible for a case load of 10-15 trainees per coach/trainer
» Provides lesson plan and guidance to trainees
e Tracks and maintains individual lesson plans for frainees

PIF Page 2 0f 4 Rev. 1/29/2020



DocuSign Envelope ID: 21E31FC6-D46D-4341-A27C-FC1CD4EOOE62

State of Maine
Procurement Justification Form

PART Ill: SUPPLEMENTAL INFORMATION
We have identified a reduced use of the coaches in the latter part confract.

New Horizons has held the master agreement for IT training for approximately four years. We currently have a
DO with them and have been working with them as part of the implementation of our virtual learning platform
project.

New Horizons has been working with the training unit manager and staff to organize via spreadsheet the daily
training agendas.

We focused on three classifications initially; Unemployment Insurance Eligibility Agent, Claims Adjudicator and
Accounting Associate (for our Unemployment Insurance Tax Division). These are all direct service positions.

New Horizon gleaned program and training information from Training unit staff and then began organizing a
daily training curriculum for each classification.

The daily curriculum spreadsheet could include any of following;

« Training modules

¢ Training videos

¢ Applicable assignments to be completed
¢ Practice Time

o Self-Study

* Quizzes

New Horizons trainers worked with our training staff to organize the curriculum track to enable the bureau to
quickly transition this to the virtual training platform. This has reduced our implementation time for the virtual
training platform project and reduced the strain on our small training unit, which is getting pulled continually to
train contact vendor staff, and our department staff that are helping with various tasks associated with multiple
federal programs being implemented in a staggered manner, as a result of the CARES act. The workload
related to COVID 19 related closures has exceeded the Bureau of Unemployment Compensations workload
capacity until we are able to onboard all the positions earmarked for hire,

New Horizons knowledge and skill set has been invaluable to allow us to organize the criteria in manner
consistent with the methodology needed for virtual training platform.

_ ftograntee.

The rate for trainers is the current master agreement rate. The coaching rate is slightly lower at $125 an hour.
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State of Maine
Procurement Justification Form

PART lll: SUPPLEMENTAL INFORMATION

OIT is scheduled to put together an RFP for these services. Once OIT procures a new vendor for training
services and at the end of this agreement, if the bureau has a continued need, we would procure that need
through the vendor with the master agreement.

PART IV: APPROVALS
. .Depaft:gl;iitl;% z;’;‘:::f::‘j By sign}{ng below, I signify that | approve of this procurement reqiuga?t
_ "or_des:gne ):__: f-\a MQ%@{-\_“ DM
 PrintedName: | | A pA B FoRTAAY | Dater| 7, /21//Pe30

S WS:gna'ture'o'f DAFS (—°°°“S'g"ed by:
31;-_Procurement Official: e Aude

Prmted Name S Temern, : Date: | 8/27/2020
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